Minute of A.G.M.
of
Twechar School Parent Council
Held on
Tuesday 6 September 2022 at 6.00pm

Present

Parent Council: MsJ S (Chair), Mrs T D, Mrs S F,
MrsL B, Mrse B, Mrs MB, Ms L H

In Attendance: Mr M Glancy (Head Teacher), Miss L Stewart (Principal Teacher),
Miss K Matear (Clerk), Mrs D McMunn (Family Learning Assistant),
Cllr S McDonald

Apologies: MrsS-AB, MrsEP, CllrP M, ClirSM

1. Welcome, Agreement of minutes/matters arising

J S welcomed everyone and thanked them for coming to the A.G.M.
Proposed: JS Seconded: MG

2. Appointment of new post holders, Chair, Vice Chair, Treasurer, Clerk

JS agreed to remain as the Chairperson with LH and everyone’s help, members to each take
charge of an event.

TD agreed to remain as Vice Chair.

EB appointed as Treasurer with KM help to pay into Virgin bank.

KM appointed as Clerk.

Chat at next meeting if this is working OK for JS or let PC know sooner if not.

3. HT Report

Halloween School discos going ahead on Thursday 27" October 2022. LB volunteered to
lead this. Children will also have a dress down day on Friday 28™ October 2022.
Playground toys ready to go once Playground Committee have been elected.

Parent’s portal — taking time to get started. LM is connecting parents to offer support.

See report provided.

4. Chair Report

P7 Hoodies will be purchased every year for leavers plus a £20 contribution to leaver’s packs.
Council permission needed for items listed on Go Fund Me page.

Verify Parent Council bank details by school.

Subsidise cost of P7 trip every year for every pupil — start to think about.



5. Story Corner

Once the Pupil Council are elected, they will narrow down ideas and have a vote.

6. Main fundraising events

Try to keep simple

Handing in chocolate item for hampers (worked really well)
Halloween Disco for P1-3 and P4-7 LB, help from SF and LH
Xmas Fayre — Saturday 3" December 2022 MB, EB and LH
Spring Disco/another type of children’s event?

Summer Fayre/BBQ TD

Quiz Night JS

7. Road safety update

Safety barriers at school.

Speed change has been extended back but not helping.

Speed limit will be getting reduced from 30mph to 20mph next year.
Chicanes — buses would reject to this happening.

Bushes need to be cut back.

-Clir Stuart MacDonald.

8. Review of Actions

Cllr Stuart MacDonald and Mr Martyn Glancy to have a meeting.

Council permission needed for items listed on Go Fund Me page.
Verify Parent Council bank details by school.

9. Date of next meeting

The next A.G.M. will be held in 2023 — date to be confirmed.



